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HI,
I am OLU, Founder of Skills Improvement Network - the growing

community for knowledge sharing.

My passion for success has led me to collaborate and add value
towards career prospects in content writing, business analysis,
project management, product development, and process
improvement. From my struggles to understand the intricacies
of software requirements, | got the real breakthrough when |
devised a formula which helped me gather software
requirements in a quick and easy way. Now | am empowering
many others like me, using the Requirement Domination
Challenge. | am on a mission to help numerous professionals

move their career to the NEXT level.

OLU Akintola




1. Introduction

Project Summary

1.1 Business Need/ Problem
[This section should describe the business problem/need faced by the

organization]

1.2 Product Vision

[These should describe the product vision in developing the product]

1.3 Potential Value/Benefits
[Provide a brief listing of expected benefits from implementing the
project/developing the product. These can be monetary or non-

monetary]
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Project Scope

[This section describes what work is in scope for the project, and what
work is out of scope... that is beyond the current budget, resources and

timeline as approved by the project stakeholders.]

2.1 In Scope Functionality
2.2 Out of Scope Functionality
2.3 Assumptions

2.4 Constraints




3 Requirements

Functional Requirements

3.1 Requirement #1

Please replace the above heading with the name of your requirement.
Main Positive Flow

Business Rules

Exceptions

3.2 Requirement #2

Please replace the above heading with the name of your requirement.

Main Positive Flow
Business Rules

Exceptions
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3 Requirements

Non Functional

3.1 Performance Requirement
3.2 Scalability Requirement
3.3 Browser Compatibility

3.4 Device Compatibility

' 3.5 System Availability




3 Requirements

Transition

Write your transition requirements here...




Data Dictionary

You can add a tabular data dictionary here or attach a separate excel

sheet




Prototype/Mockups

-
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<Add all your screen mockups here so that technical team can refer to

the same>
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